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– Assistance with site selection

– Assistance with store design and lay out

– Complete equipment lists and specifications
– On-site inspections & support during construction

– Product sourcing

– Marketing and Launch Programs

– Operational, Management and Development Training for you and your key staff

– On-site staff training on opening

– Operations Manual

– Regular visits to provide an opportunity for review, analysis, advice and guidance

– Revision and Analysis of P&L and Recommendations for Improvement

– Continual programs of Research and Development

– Marketing initiatives to keep the message fresh

– Newsletters that will give recognition, motivation and information on all new 

developments and successes

– Group meetings that will bring Franchisees together to exchange ideas and further 

business development

– Business coaching and mentoring to help keep business on track.







Jana.tabet@mof.com.lb


